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North Cornwall Township 

Supervisors Budget Worksession 

Minutes for October 16, 2012 
 
Call to Order: 
 

The October 16, 2012 budget worksession of the North Cornwall Township Board of Supervisors was called to 
order by Mr. Kelly at 6:00 PM with the Pledge of Allegiance to the Flag.  The meeting was held at the North 
Cornwall Township Office, 320 S. 18th Street, Lebanon, PA  17042.  The meeting was duly advertised and properly 
posted. 
 
In attendance were Kip Kelly, Chairman, Ammon Peiffer, Jr., Vice-chairman, Samuel Abram, Jr., Member, Robin 
L. Getz, Township Manager, David DiDonna, Solicitor, and Tom Long, Public Works Director. 
 
Others in attendance per the sign in sheet. 
 

Discussion: 
 

Mr. Kelly provided an overview of the process noting that this is a work session for the board.  Members of the 
public were requested to hold their comment until a point where the board called for it.  Mr. Kelly explained that a 
significant amount of time has been given to setting the worksheets up to be user friendly and informative on the 
board’s behalf and expressed his appreciation for what has been accomplished.  All of the color coding that has been 
implemented is beneficial and makes the categories clear. 
 
Mr. Kelly explained also that this evening he wanted to first concentrate on the sewer fund and then get through the 
remaining portions of the general fund. He commented that he would like to give the Manager a huge thank you for 
all of her efforts in running a tight ship for the past two years which is looking to result in a $700,000.00 plus 
projected ending cash balance which will be over the $300,000.00 estimated.  This can be attributed to her diligence 
and our good fortune and the cooperation of the department heads.  He offered his thanks on behalf of all of the 
residents of the Township for this accomplishment of being fiscally responsible. 
 
Review of the Sewer Fund.  The manager explained the various reports that were provided to help in following the 
discussions and to explain how numbers were derived as included in the proposed budget.   The manager noted that 
she has met several times with Tom Long to work through these numbers and is comfortable with what is being 
recommended.  Mr. Long reviewed the increases proposed by the City of Lebanon Authority (CoLA) which will be 
18% beginning July of 2013.  He explained that even though a news release was provided stating a 16% increase in 
essence it was a 45% increase as we had reported.  Mr. Long explained the meter size charges and consumption 
charges that we are currently being billed for.  There was discussion of looking at this type of billing method moving 
forward to the 2014 year.  All revenue and expenses were reviewed.   There were questions concerning the current I 
& I process between the televising and repairs being made the following year as a way to spread out those expenses.  
Mr. Long will also speak with Tim Nolt of Gannett Fleming concerning some of the cost projections we have 
provided.  Mr. Kelly inquired why a white TPO roof material was not considered as it is heat welded at all seams.  It 
was agreed to look at the product cost and value for consideration with future projects.  It was agreed that a cash 
reserve of not less than $800,000.00 should be carried.  The estimated ending total of the budget only was projected 
it $93,398.00 surplus without the need of a rate increase this year.  It was noted that a summary end page needed to 
be created to show what the ending cash balance is expected to be. 
 
Mr. Kelly asked for any questions from the public:  Perry Hilbert noted that Mr. Long commented that 2010 was the 
high flow year and asked about all of the rain water that is being contributed.  He commented that he spoke with a 
plumber recently who does inspections of homes to make sure sump pumps are not going in the sewer. 
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Bill Yeagley commented that he thought it would be a cost savings to charge by the meter size and would support it.  
He would support incremental increases and did not support getting hit with a large increase at one time but clarified 
he was speaking for himself on this item.  He questioned how we missed the 2012 General Fund budget so bad if we 
are now reporting a half million dollar surplus.  He also noted that where he is employed they are adopting a sump 
pump ordinance where the municipality inspects connections of all homes with sump pumps and thought it would be 
a good idea for this township as well in the future. 
 
Mr. Kelly moved to the General Fund.  He explained that we had met and went through the budget and distinctly 
marked two items.  The brighter green were lines that were adjusted from what the other two board members might 
have reviewed and the red were items that were not considered a necessity that they would need to discuss.  The 
manager added that there were employee earning items that needed to be discussed in executive session. 
 
Mr. Kelly moved through the GF budget.  The revenue was reviewed.  Mr. Abram had a concern over the projected 
money in the fines line as it does not appear that we will hit this year’s budget and was curious why we would set 
next year’s slightly higher.  The first red item was farmland preservation.  Mr. Kelly noted that this township has not 
participated in the program until lately and thought the $5,000.00 was not high enough.  Mr. Abram felt $2,500.00 
was sufficient.  Mr. Peiffer commented that that money would be lucky to preserve and acre at current cost and if the 
intent is to follow the recommendation of the County comprehensive plan by preserving the 97,000 acres as 
identified; that number should be increased to a higher number and suggested $7,500.00.  He noted that other 
municipalities have consistently paid in excess of $20,000.00 a year as they have recognized the need for this 
program.  Mr. Kelly felt that was still low compared to the importance of preserving our AG land.  Mr. Abram felt 
the zoning ordinance accomplished that without paying additional money. 
 
The next item was the $15,000.00 for janitorial service.  All agreed that this was something we needed to follow 
through with.  Much appreciation was extended to the staff for all of their efforts to date to assist with reducing the 
expenses for the Township.  The $3,000 listed in both building maintenance items was important.  There was 
discussion on exactly what would be included in the $10,000 number under capital purchase.  There was much 
discussion concerning the storage need and perhaps looking at inclosing the porches.  It was agreed that off sight 
storage, while not expensive now was definitely inconvenient in managing the records and purging on schedule.  
The manager was requested to look closer at this line and provide some thought.  Mr. Kelly suggested that it might 
be time for a needs assessment. 
 
The police items were reviewed.  All agreed the red items were necessary and supported them.  Mr. Abram had 
questions concerning the Pension Plan(s).  The manager provided a full breakdown of how the payments were 
determined and made each year.  He commented that he would have additional questions. 
 
The $45,000.00 allocation for the fire company was reviewed.  The manager noted that she had recently received 
their approved budget and they were requesting $42,000.00 for 2013.  She had moved it up by an additional 
$3,000.00 being well aware that they recently approved purchasing a new truck.  Mr. Abram thought the number 
should be higher. 
 
The review of the $10,600.00 in the recycling line was reviewed.  It was agreed to omit the dumpster for this year as 
the surveillance system seemed more important.  The manager reported that at staff meeting the possibility of tying 
this system into the police system was discussed as a better live reviewing system.  The manager was instructed to 
pursue this option as it made sense. 
 
The public works items were agreed to remain as listed. 
 
The library contribution increased to $8,000.00 seemed acceptable. 
 
Mr. Kelly requested the other members review the open items further and get that information to the manager as 
soon as possible so a revised document could be readied for the next meeting. 
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Mr. Kelly asked for public comment.   
 
Mr. Hilbert wondered about the new assessment change.  He again requested an amplification system for the 
meeting room. 
 
Donna Brandt (not signed in) questioned the onetime fee for the AG security area.  She also questioned if the office 
hours would be extended again if we were getting a janitor. 
 

Adjournment:   
 

Mr. Kelly moved to adjourn at 8:01PM.  Mr. Peiffer seconded the motion.  Vote was unanimous. 
 
Respectfully submitted, 
 
 
 
Robin L. Getz 
Secretary 
 
slw 
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